Biofuel Plant
Due Diligence

Client: Confidential technology company
developing waste to fuels solution
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Project Context

The debt and equity funders of a leading waste gasification developer
required an independent review of technical risks before investing.

Novel technologies offer high potential returns but pose complex risks that
investors often find hard to assess without specialist engineering advice.

Approach

Expert team with sector knowledge engaged directly with senior
management.

Benchmarking and site visits validated performance claims and built a
robust evidence base.

Risk classification highlighted issues such as feedstock handling, high-
temperature ash, and cyanide treatment.

Accessible reporting translated complex findings into clear, non-technical
language, supported by investor briefings.

Outcome

Progressive’s due diligence gave funders confidence to proceed with
investment and the quality of analysis led to Progressive being engaged for
further investment rounds.

The combination of Progressive’s broad technical expertise and practical
experience delivered clear, fact-based insights that help investors to make
confident, informed decisions.

“In addition to informing the investment group,

Progressive’s work has helped focus management
attention on risks they hadn’t identified” - Company CEO




