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A Department of Energy Security and 
Net Zero Programme which explored the 
potential use of hydrogen for heating of 
UK homes and its use by businesses. 

Project Context

• Government recognised the need to better understand the potential for 
industry to switch to hydrogen ahead of launching and funding a 
demonstration programme

• The work led by Progressive enabled DESNZ to subsequently procure a 
series of demonstrations over the period 2021-2025

Approach

• Acting as a sub-contractor to the main Hy4Heat programme contractor, 
Progressive was the technical expert for the work package to assess the 
feasibility and potential for use of hydrogen in the industrial and 
commercial sectors

• Key tasks included:
- Drafting of specification and procurement of consultants to 

undertake detailed research
- Chaired Steering Committee to provide ongoing guidance for the 

research
- Management and review of ongoing outputs, including final report

Outcome

• DESNZ was provided with a range of key insights into the key opportunities 
for industry (and the commercial sector) to switch hydrogen

• This work materially informed the development of DESNZ’ Industrial Fuel 
Switching Programme, under which Progressive has run four commercial-
scale demonstration projects at sites operated by Unilever, Novelis, 
Pilkington and Kellogg’s


