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HyNet Supply Chain Summit 2026 

State of the Nation  

There are moments in the evolution of an industry when ambition converges with 
action—when vision takes tangible form. HyNet sits firmly in that moment. 

Positioned at the forefront of the UK’s low carbon transition, over the last decade HyNet 
has evolved from an ambitious concept into a programme of substance and scale. Across 
the North West of England and North Wales, the project represents more than 
infrastructure; it signals intent—to reshape how energy is produced, managed and 
decarbonised. 

The opportunity is significant. From unlocking carbon capture and storage (CCS) 
capabilities to enabling hydrogen production, transport and storage at scale, HyNet is a 
catalyst for regional growth, investment, and long-term sustainability. It not only delivers 
emissions reduction, but secures industrial renewal, skills development, and economic 
resilience. 

When we look ahead, the picture sharpens further. The foundations being laid today 
enable a future where clean growth is embedded into the fabric of our industries—where 
collaboration and innovation are not optional, but essential. HyNet offers a glimpse of 
that future. 

HyNet reached a major milestone in April 2025 when the UK Government and Eni 
achieved financial close on the Liverpool Bay CCS project, which forms the backbone of 
the HyNet system, unlocking construction across the cluster. Full operation is targeted 
to commence from 2028. 

HyNet is moving from planning into delivery, with more than £3 billion already being 
invested across the cluster. Three major CCS projects are now in construction: alongside 
Eni's Liverpool Bay CCS network, Encyclis' Protos carbon capture project near Ellesmere 
Port; and Heidelberg Materials’ Padeswood CCS Project. Future connections are 
expected to include Evero's InBECCS project at Ince, EET Hydrogen at Stanlow, Uniper’s 
Connah’s Quay power station and other industrial emitters across the North West and 
North Wales, creating one of the UK's first large-scale industrial decarbonisation 
clusters. 
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HyNet and the Supply Chain 

HyNet is a programme built on partnership, bringing together developers, contractors, 
policymakers and suppliers into a cohesive delivery ecosystem. 

For the supply chain, HyNet opens up a collaborative and integrated opportunity for 
project engagement. There is a recognition that delivery at this scale requires agility, 
transparency and shared purpose. Maintaining momentum across multiple stakeholders 
demands careful coordination and sustained commitment. 

 

The HyNet Supply Chain Summit 2026 

 

Collaboration in Action 

The HyNet Supply Chain Summit 2026 brought together project developers, tier one 
contractors, supply chain companies, industry stakeholders and government 
representatives for a day of insight, collaboration and networking, focused on the 
opportunities emerging across the HyNet supply chain ecosystem. 

Over the last six months, Progressive Energy and its event partner NOF have worked 
closely to bring the Summit together. Following the success of last year's event, there was 
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a strong appetite across the supply chain to engage with HyNet projects at every stage of 
development. With partner companies continuing to make significant progress, 
delivering a second edition of the conference quickly became a natural next step. 

HyNet is proud of its regional footprint, spanning Liverpool, Manchester, Cheshire and 
North Wales. As a project that connects industries, communities and infrastructure 
across borders, it was fitting to bring the event to Wales.  

The commitment of Business Wales, the Welsh Government and Ambition North Wales 
in promoting opportunities for Welsh businesses played a crucial role in delivering the 
Summit. Working with NOF, Progressive introduced a range of measures to encourage 
participation from local companies. By lowering barriers to attendance and showcasing 
opportunities closer to home, it secured greater participation from local companies and 
strengthened Welsh involvement across the HyNet supply chain. As further HyNet 
infrastructure is progressed down the development pathway, ensuring businesses across 
North Wales can access new opportunities remains a key priority. 

 

The HyNet Supply Chain Summit 2026 

With over 440 attendees, the Summit featured several key presentations including those 
in relation to Heidelberg Materials' Padeswood Carbon Capture and Storage project and 
Encyclis' Protos Energy Recovery Facility Capture Plant, both of which showcased 
progress made during delivery and outlined upcoming procurement requirements. 

http://www.progressive-energy.com/
https://www.linkedin.com/company/progressive-energy
http://www.progressive-energy.com
https://www.linkedin.com/company/progressive-energy
http://www.progressive-energy.com


 
 
 
 

 
© 2026 Progressive Energy Ltd. All rights reserved. 

Progressive Energy Ltd, Swan House, Bonds Mill, Stonehouse GL10 3RF 
Registered in England & Wales Company Registration No. 3620177 VAT number 771359511 

Attendees also received updates from other key developments across the HyNet 
ecosystem, including Uniper's Connah's Quay Low Carbon Power project, Evero's 
InBECCS project and Viridor's Runcorn initiative. 

Progressive is proud to develop new clean growth opportunities across the UK and 
beyond. Please contact us if you would like to discuss our work in more detail. 
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